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Who Are We?

• Nutrition based program providing 
meals and snacks to students

• Federally funded program through 
USDA

• Partners in the education program

• Business



Food Service Department

• 170+ employees

• 2011-12 Budget:  $10.5 million

• Structure

– Office Staff

– Managers

– Maintenance





Other Programs

• Gleaners~

– Weekend Food For Kids

– Concert

• Dietetic Interns

• Nutrition Education

• Indy Hunger Network





Expenditures 2011-12

• Food and Supplies ~ 46%

• Labor ~ 40%

• Equipment ~ $300,000

• Maintenance/Repair ~ $140,000

• Miscellaneous ~ 8%

• Indirect Costs 
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• Purpose:

– To provide children with the opportunity to receive school 
meals at a free or reduced price rate based on family income 
and size

• How are children approved

– Direct Certification

– Applications

• Online!

• Paper Applications

• Confidentiality of Program

• Impact of eligibility on other district programs
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• Cycle Menus

• Nutritional Analysis

• Promotions

•



A Year of Change!
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• Portion sizes by age-grade groups

• Fruit/vegetable separated into 2 components

– Required serving of fruit or vegetable at lunch

• Whole Grain Requirements

– 50% whole grain rich requirement

– 100% whole grain rich by sy 2014

• Fluid Milk
– Fat-Free for flavored/non-flavored milk

– 1% for non-flavored milk

• Sodium Reductions

Meal Pattern Changes-Lunch



Meal Pattern - Breakfast

• Portion size by age/grade groups

• Increased fruit serving
– Minimum of 1 cup per day

• Whole Grain Requirements

• No protein requirement



New Proposed Regulations

•



Challenges

• Availability of products

• New/Revised recipes

• Will participation be affected?

• Increased food waste?

• Equipment 

• Training of Staff

• Costs!
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